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President’s Report

It is my honour to present ICA’s Impact Report to you. This past year 
has again been a challenging one. The pandemic continued to impact 
our work and delivery of services. The war in Ukraine meant ICA 
had to quickly expand translation and other services for displaced 
Ukrainian arrivals. LGBTQ+ refugees needed specific supports. And 
ICA was called to lead coalitions regionally and nationally. 

This year we celebrated the long-awaited move to our new ICA office 
location. Our growing staff of 110 can now work under one roof and 
continue to provide our successful model of mixed delivery -in-person 
and virtual services-in a more welcoming, accessible and inclusive 
location.  

New this year was the launch of ICA’s Tools for Equity and Bystander 
Intervention Training programs, helping to address inequities and 
ensure Greater Victoria is a more inclusive and thriving region. 

Finally, we bid farewell to our long-time Chief Executive Officer, Jean 
McRae, who retired in July 2022. Under Jean’s leadership, ICA has 
become a stronger and more agile organization. Jean shaped national 
immigration policy, improved settlement outcomes for newcomers 
and built community partnerships of trust to meet the growing needs 
of newcomers to our community. We give our heartfelt thanks to Jean 
for her immense contributions and wish her well as she enjoys her 
well-deserved retirement. 

I remain grateful to ICA’s staff, volunteers, and donors who have made 
our critical work possible. We supported more than 2,000 people last 
year through our employment programs,  
English language instruction, work with  
school districts and students and so  
much more. 

We live in an interconnected world and  
when strife occurs in other parts of the  
world, it impacts us here. By working  
together, we are ensuring refugees,  
displaced individuals, and immigrants  
receive the supports needed to become  
active members of the community.  
Thank you for your support.  
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ICA’s Commitment to Reconciliation

As an organization serving immigrants and refugees to reach their 
goals and increase their understanding of Canada, we are committed 
to working respectfully with Indigenous Peoples. ICA acknowledges 
the resilience and strength Indigenous Peoples have shown in the face 
of past and present-day colonial policies and oppression. We aim to 
ensure the people who work for and with us understand the impacts 
of colonial oppression that continue to affect Indigenous Peoples 
today. We are dedicated to learning and understanding Indigenous 
perspectives and doing our part to move forward to true and lasting 
reconciliation with Indigenous communities.
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Who We Serve

The Oral Health Program has made a huge difference 
for more than 350 newly arrived individuals and  
families by providing access to primary oral  
healthcare.

Funded by the Green Shield Canada Community Impact Fund 
through the Victoria Foundation 

Demographics  
By Age

Top 10 
Languages Spoken

2,000+
Individual Clients 
Accessed Services

Top 10  
Countries of Origin
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Refugees + Displaced People
This past year has brought increased turmoil to people around the 
globe. From devastation and chaos in Afghanistan to the senseless 
war in the Ukraine, the global number of refugees and displaced 
people continues to climb due to political conflict, violence, and 
human rights violations. In 2022, over 100 million people are 
displaced globally, nearly a 20% increase since last year. Through it 
all, ICA remains steadfast in our commitment and action to resettle 
refugees. 
 
With international borders reopening, ICA resettled 50% more 
refugees last year than projected. In the midst of a housing crisis, 
ICA worked diligently to build partnerships with local businesses 
to ensure people had safe homes. 

48
*PSRs  
Arrived 

147
*GARs 
ArrivedClients 

39% of  clients

Have Refugee 
Background

As of August 2022, 72,000 displaced Ukrainians have arrived in 
Canada. Responding to the needs of Ukrainians has presented 
unique challenges such as needing more interpreters, additional 
housing and increased employment supports.

ICA’s success in supporting displaced people and resettling 
refugees is possible thanks to the generosity of community 
members. Donations to support ICA’s Private Sponsorship of 
Refugees program are making life-changing differences in the 
lives of refugees in our community.

*Privately Sponsored Refugees (PSR)
*Government-Assisted Refugees (GAR)

When I came to Canada as a sponsored refugee three 
years ago, I didn’t know anything about jobs, schools 
and so many things. With the help of ICA, I was able 
to participate in their programs which helped me go 
to school, get a job and be able to help others who 
are in the same situation that I was. Many thanks to 
my sponsors, and to ICA for giving me the reason to 
live. Whoever can, please help so ICA can change 
people’s lives for the better. 
 
Patience Batamuliza with sponsor, Robin Stevenson, Victoria, BC



Bystander Intervention Training
ICA’s new Bystander Intervention Training was developed in 
response to the tragic news about George Floyd and the alarming 
increase in anti-Asian sentiment early in the COVID-19 pandemic.

The community asked for training and strategies to better support 
racialized people that are being harassed. 

After research, interviews with experienced equity trainers and 
feedback from racialized people, the training was launched and 
has been in demand ever since. 

Bystander intervention teaches participants skills for interrupting 
racism at an individual level. With more people trained, our 
community is becoming safer for all.

I am inspired by the participants’ openness to 
change and commitment to being strong allies. 
Through this program, people are learning new 
skills and deepening their understanding of racism 
in Canada. 

Tariro Murwira, Community Engagement Coordinator

700+  
People  
Trained

95% of participants report that ICA’s  
Bystander Training helped them learn  
how to recognize and interrupt racist  
incidents.

I am so happy that I completed the  
Bystander Intervention Training. It gave me the tools and 
confidence I need to become an effective ‘upstander’. I came 
into these sessions with an understanding of what racism and 
microaggressions are and the importance of speaking up, but 
never quite knew how. After learning in a safe, interactive space, I 
now feel ready to be the ally and upstander I want and need to be.

Ashton Kerr / Program Manager, Lower Mainland Green Team



600+ 
English language 
students

650+
Children and 
families supported 
in schools

900+
Employment 
Services clients

Clients accessed

more than 12000 
Settlement Services

Image: Youth+ Family Services, Whale Watching Fieldtrip, Photo Courtesy of Valerie Shore/Eagle Wing Tours

9000+ 
Volunteer hours  

supporting newcomers



Building Community Partnerships
ICA invests in building strong community partnerships to increase 
capacity and to create successful and equitable pathways for 
immigrants and refugees.

These partnerships extend across sectors like healthcare, 
education, and employment. Access to affordable housing is 
impacting every demographic in our community including 
students, families, and seniors. The barriers to housing for newly 
arrived refugees can be even harder to overcome.

We partner with local companies  
like Aryze Developments who share  
our commitment to helping  
newcomers meet the housing  
challenges in the region.

Aryze is working with ICA’s  
Resettlement Assistance Program to  
provide housing solutions for newly arrived Government Assisted 
Refugees. Our new partnership with Arzye has already resulted in 
housing several families and it’s just getting started.

ICA brings community stakeholders together to develop 
solutions based on relationships of trust, maximizing resources 
and a shared vision for a more equitable, diverse and inclusive 
community.

As homebuilders, our job at Aryze is focused on housing 
people while building a diverse, vibrant city. We see ourselves 
as advocates for newcomers by expanding housing options 
throughout the city.

Luke Mari, Principal Development Lead, Aryze Developments

600+  
Community  
Partners



We Are GVLIP
The Greater Victoria Local Immigration Partnership champions 
the inclusion of newcomers in Greater Victoria. We listen, 
inform, engage in local research, and connect and collaborate 
with community partners. Through partnerships with local 
governance, employers, education, healthcare, and housing 
sectors we create a welcoming, inclusive, just, and well-
connected community where everybody has opportunities to 
thrive, learn, live, work, and play in safety. 

In 2021, GVLIP conducted a survey about racism in Greater 
Victoria. The report highlighted that 71% of racialized 
respondents have experienced racism in the past five years. More 
than 50% have experienced racism in the workplace and 95% do 
not feel comfortable talking about their experiences with racism 
in the workplace. In response, we launched a 3-year anti-racism 
at work media campaign. 

The campaign encourages everyone to speak up against racism 
at work, especially white colleagues, managers, and leaders 
who may presently be quiet, hesitant, or unsure how to address 
the issue. In the years ahead, the campaign will offer strategies 
to create equitable workplaces and better support racialized 
immigrant communities.

Our, Diversity Works: Immigration and Employment in the 
Capital Region summit, highlighted the importance of having 
honest conversations about equity, inclusion, and immigrant 
employment in the region. 
 
The GVLIP has ongoing projects in healthcare, housing, and 
education and is looking forward to another year of working in 
coalition with partners and newcomers. As is true throughout 
ICA, and our work through GVLIP we know our community is 
stronger when we work together.

600+ participants

GVLIP 
Events

400+ responses

GVLIP 
Racism Survey

70+
Collaborating 
Partners



100

When we are at ICA, we feel like we are with family.  
Our children are doing better in school thanks to ICA’s 
programs, ICA is a wonderful organization that helps 
people coming to Canada.

Bob + Lathika, Owners of Dosa Paragon, Victoria, BC

• Immigration, Refugees and Citizenship 
Canada

• Government of British Columbia
• BC Gaming
• Canadian Heritage
• Canadian Women’s Foundation
• Community Safety & Crime Prevention
• Disability Alliance of BC
• Employment & Social Development Canada

• Hamber Foundation
• Innovation Science & Economic 

Development Canada
• Island Health
• Law Foundation of British Columbia
• Rotary Club of Victoria
• United Way, Southern Vancouver Island
• Victoria Foundation
• Donors Like You

Our Funders

Finances
The story of ICA’s finances over the past year was all about growth. As 
COVID-19 entered a new phase and more newcomers arrived, there was 
more demand for our services. The increased donations from individuals 
like you, grants from new foundations, and continued government 
funding helped ICA meet the needs of new arrivals to the region.

April 2021 - March 2022

ICA was able to expand our programs to meet the increasingly complex 
needs of those we serve; launch new anti-racism training programs; and 
move to a new office that allows us to better serve clients.

In the coming year, more newcomers will seek ICA’s support.  
Together, with your support, we will build strong partnerships, 
improve programs, and nurture a welcoming and inclusive 
community.



I am proud of all ICA has accomplished. Please join 
me in making a donation to support ICA’s ongoing 
and critical work with newcomers who rely on 
key services from English language instruction to 
healthcare support to finding housing and work. 
 
Jean McRae, Past CEO

Special Request from Jean McRae 
 
For more than thirty years, my career was dedicated to supporting 
newcomers to Canada. In my past role as ICA’s Chief Executive 
Officer I spent twenty-four years helping to shape how this 
community welcomes refugees and immigrants.

In those years, ICA grew from an organization with just twenty staff 
and a modest budget into an organization that supports more than 
2,000 newcomers annually. ICA’s staff of more than 100 delivers 
almost twelve thousand direct services annually. As we face a 
growing global refugee crisis and chronic labour shortages here at 
home, ICA’s work is more critical than ever. 

Canada’s robust immigration and refugee resettlement targets 
mean that we must plan to help more people fleeing unspeakable 
hardship. As we support people who need a helping hand, we also 
know that newcomers enrich the social, economic, and cultural 
fabric of the region. While I am savouring the time I now have for my 
family, for adventures and my creative pursuits, I continue to support 
ICA’s work with my donations and advocacy for newcomers arriving 
in Greater Victoria.  

Please join me in donating to ICA today. 

Your gift will help resettled refugees, displaced people, and 
immigrants make our region their new home. You can give using the 
enclosed envelope or online at icavictoria.org. You can also donate 
stock, mutual funds, through a donor advised fund, or by naming  
ICA in your will. 

Thank you for your commitment to supporting newcomers to 
Greater Victoria.

Jean McRae

Past CEO, Inter-Cultural Association of Greater Victoria

Your gift will help ICA:
• Provide support to displaced Ukrainians
• Support community members through our Private Sponsorship 

of Refugees program
• Build community partnerships that lead to long-term housing 

and health care solutions for newcomers
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