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Financial Snapshot

Fiscal 2025-2026 was a year of significant financial transition for ICA. Total revenue
came in at $9.90 million, down from $11.49 million the year before, and we worked to
bring expenses down to $10.07 million by adjusting staffing, programs, and overhead.
Even with those changes, the year closed with a shortfall of $178,321.

Looking ahead to fiscal 2026-2027, that pressure is expected to deepen. Federal
funding is projected to decline by about $1.93 million, roughly 28% against this year's
budget, as government priorities for immigration and settlement funding continue

to shift. Provincial funding is projected to decline by about $976,000, roughly 43%,
following the end of two employment programs that helped newcomers build skills,
find work, and contribute to the local economy. Altogether, ICA is budgeting for total
income to decline by about $2.92 million compared with this year's budget, one of
the most significant shifts in our funding model in recent years.

In response, ICA is continuing to adapt with care, protecting core services wherever
possible while reducing costs and building a more balanced funding future.

That means relying less on any single source and more on the individuals, family
foundations, local businesses, and community partners whose generosity keeps
essential services within reach for newcomers across Vancouver Island.

Financial Overview: 2025/ 26

Revenue $9,895,185
Federal $6,288,848
Provincial $2,143,506
Grants $269,718
Fee For Service $226,756
Donations & Other Income $966,357

Expenses $10,073,506
Immigrant & Language Services $6,437,977
Refugee Services $729,204
Employment Services $1,653,891

Equity &§ Community Engagement $632,414
Strategic & Core Program Support $620,021
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We acknowledge the Coast Salish Nations on whose traditional territories we do
our work to support immigrants and refugees in the capital region. We are grateful
to live, work and learn here, and we honour the Nations who have always cared
for these lands, waters and air and continue to do so today. Our main office is
located on the traditional territories of the Lekwungen-speaking First Peoples,

the Songhees and Xwsepsum Nations. Our services extend into the territories of
approximately 20 First Nations in the Capital Regional District.

Inter-Cultural Association of Greater Victoria

Main Office

808 Douglas St #102, Victoria, BC V8W 286 Ways to Give
Get in touch

Call 250.3884728

Email reception@icavictoria.org

Visit www.icavictoria.org

View our services map
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https://www.icavictoria.org/wp-content/uploads/2026/09/ICA-Services-Map.pdf

